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The Will to WIN

Ten years ago, | had a
dream. It was not to
chase titles, but to change
lives — to make the
differencein the
well-being of families,
particularly family
business owners.

Fast forward, today, as
we celebrate this
first-decade milestone, |
am equally excited
knowing that our journey
is far from complete. The
next decade awaits, and
it calls us to go deeper, to
go bolder, and to continue
blending our will with our
Business Mastery in
transforming lives.

Our first four years were
about survival and
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turnarounds. We learned
that clarity is not a slogan
- itis built through
contextual analysis. And,
out of this lesson ACUV
Atlas™ was born. It is our
engine that blends fact
driven business analysis
with market dynamics to
shape the future of
business in a realistic and
bold way. Atlas grew into
our Clarity Compass,
transforming vague
insights into clear, visudal,
milestone-based
roadmaps. It cut through
the fog, avoided analysis
paralysis, and gave family
enterprises Sovereign
Command over their
legacy and continuity.
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We also discovered that
confidence is earned through
result-based partnerships. We tied
our fees to milestones, proving that
our commitment is measured not in
hours, but in outcomes. And we
learned to balance long term focus
with short term fixes - never losing
sight of immediate needs while
building sustainable futures.

2020-2023:

COVID Era and Global Expansion
COVID was a turning point. While it
forced markets into uncertainty, it
gave us the opportunity to connect
with global clients. Our flexibility
became our edge. We expanded
into new markets - North America,
Europe, and the Gulf - and we
deepened our mechanical
approach to problem solving.
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This era taught us that clarity must
evolve with context. We distilled
our program services - Change the
Game, Business Engineering,
Launch with Confidence - directly
from the findings of family
businesses. We shaped ourselves to
fit the market's need for sovereign
success. And we anchored our
learnings: resilience is not about
resisting change, but about
embracing it with discipline and
confidence.

2024-2025:

Solidifying the Corridor

The past two years have been
defined by consolidation and
depth. We advanced further into
corporate finance, establishing
ourselves as a trusted corridor to
global opportunities. Innovation
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became our essence, and clarity
remained our Compass.

We structured financing for
frontier technologies,
demonstrating that disciplined
capital can unlock the future of
robotics, guantum systems, and
digital assets. At the same time, we
proved that finance is not only
about numbers - it can be @
gateway to justice and renewal,
enabling enterprises to align profit
with purpose.

This period reaffirmed our
conviction: corporate finance,
when guided by clarity, is not
transactional. It is transformational
- O bridge between innovation and
impact, between opportunity and
responsibility.
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The journey of these ten years has
been a great enlightenment — a
rich source of fact driven, heartfelt
clarity that will continue to guide us
in our lifelong pursuit of learning.
Each stage has taught us not only
how to build organizations, but how
to honor the human weight behind
every decision, every risk, and every
legacy.

As we move into our second
decade, we carry forward three
convictions that will continue to
shape our future and that of those
who walk with us:

1. Clarity is lived, not theorized.

As we walk into our next decade,
we commit to crystallize further
our Clarity Compass, pushing its
boundaries to new peripherals that
will spearhead our clients’
sovereign command. Beyond an
engine, Atlas™ is destined to
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pbecome the backbone of distilling
clarity in an agile and profound way
Nno system has yet achieved.

2. Confidence is earned.

We will continue strengthening
partnerships anchored on results
and impact. From a broad network
of professionals and experts who
share our passion for family
businesses to generative business
owners committed to legacy, ACUV
will always be at the core of
building confidence through shared
responsibility. Confidence is not
rhetoric or an accessory to
branded services — it is discipline,
accountability, and shared
achievement.

3. Transformation is human first.
Markets evolve, but people carry
the weight of change. Every
program we shaped, every solution
we delivered, was anchored in
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human honesty, emotional
architecture, and the conviction
that clarity must preserve legacy
into the future. Our human
centered approach will always
remain rooted in everything we do.
We Listen, Empathize, Address,
Resolve, and Nurture. This is how we
LEARN.

These commitments carried from
our first decade will continue to
mark a new beginning into every
day of our deeper journey. While
we can celebrate achieving clarity
in our deliverables, the next decade
willdemand even greater clarity,
stronger confidence, and bolder
transformation. And we will
continue to walk that path — not as
"a" consulting firm, but as the
backbone of confident growth.

Bill-Elias Taha
Founding Partner
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10 Years of Building Sovereigh Confidence

87

Successful
engagements
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oss-border
corridor built on
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impact

Copyright © acuv Strategy Inc, 2025. All rights reserved 8



ACUVSTRATEGY

Ten years of acuvStrategy mark
not only a milestone of endurance,
but a testament to clarity as the
discipline in transforming ambition
into legacy.

Joining this journey in 2025, | carry
with me three decades of guiding
families and institutions through
the corridors of private wealth.
What I have learned is simple yet
profound: finance is not numbers
alone - itis trust, foresight, and the
will to innovate.

Corporate finance, at its highest
calling, is about building confidence
that endures across generations. It
is about safeguarding continuity
while unlocking growth, about
blending tradition with innovation
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so that families and enterprises
can thrive in a world of constant
change. At acuvStrategy, we do
not chase trends; we architect
clarity. We harness technology,
discipline, and collaboration to
ensure every client's future is not
only protected, but empowered.
As we celebrate this first decade, |
look ahead with conviction. The
next chapter demands courage -
courage to embrace
transformation, courage to lead
with integrity, and courage to win
not for ourselves, but for the
families and institutions we serve.

Together, we will continue to prove
that clarity is not just an
advantage; it is the sovereign
foundation of enduring wealth.

Nader Hommoud - Partner
Private Wealth Strategy & Innovation
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“Clarity in
corporate
finance is more
than analysis —
it is trust,
foresight, and
the will to
innovate.”
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THAT
TRANSFORMS

THAT
ENDURES
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For ten years, ACUV has walked alongside families, ventures, and investors
- not to sell services, but to shape outcomes. Our journey has proven that
clarity extends beyond analysis, and confidence beyond rhetoric.
Together, they are disciplines that transform businesses, preserve
legacies, and unlock futures.

Across 87 projects, 18 countries, and $599M in structured capital, one truth
has repeated itself: when clarity is applied, transformation follows; when
confidence is earned, continuity endures.

This decade has taught us that impact is best told not through technical
recital, but through the outcomes lived by those we serve. Four chapters
define our contribution:

« From generational tension to collective clarity - how multigenerational
family businesses moved from conflict to alignment, securing their
legacy.

« Fromraw energy toresilient growth - how early stage ventures turned
unstructured momentum into scalable, disciplined organizations.

« From local champion to global contender - how market penetration
became a story of agility, precision, and regional expansion.

« From transactions to transformational capital - how corporate finance
bridgedinvestors and enterprises, turning capital into trust and purpose.

These are not programs explained; they are outcomes lived. Each chapter
tells of businesses that found their path through clarity, and of investors
who discovered confidence in disciplined growth. Together, they form the
story of ACUV's first decade — a story of confident growth that endures.
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Family businesses are built on
legacy, but legacies often carry
tension.

Across our first decade, we saw
how generational gaps can stall
decisions, dilute vision, and risk
tearing enterprises apart. The
eagerness of younger leaders to
embrace new ways, and the
reluctance of older leaders to let

go of convention, often created
noise that threatened continuity.

Our work in transformation is not
about mediating disputes - itis
about reframing them. By
grounding discussions in fact based
analysis and market realism, we
shift the narrative from "who is
right” to "whatis right for the
business.” This clarity opens the
door for alignment, and alignment
unlocks confidence.
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Case vignette

One family enterprise we helped to
transform was on the verge of
collapse, torn between the
ambitions of the younger
generation and the entrenched
practices of the older. Decisions
were stalled, gossip eroded trust,
and the business was bleeding
cash.

We reset the organization with a
redesigned structure, streamlined
product lines, and digitized
reporting that gave transparency
to all stakeholders. A family board
was established with clear voting
rights, ensuring decisions were
made on facts rather than
emotions. Within a year, the
company halted its losses, restored
trust among family members, and
achieved double digit growth.
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The impact

Businesses once paralyzed by
conflict moved into unified vision
and structured growth. Families
discovered that clarity removes
distraction, allowing each
generation to contribute from its
strengths. Enterprises regained
continuity, with revenues stabilizing
and growth returning as soon as
the fog lifted. What began as
tension became transformation,
proving that when clarity enters
the room, families move from
division to unified execution.

Conflict
Resolution

Legacy
Renovation
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Early stage ventures often begin
with raw energy - founders
chasing opportunities,
experimenting with ideas, and
riding the momentum of quick wins.

Yet without structure, that energy
can scatter, draining resources,
diluting brand identity, and leaving
organizations vulnerable to
collapse.

Our work in business engineering is
about channeling that energy into
resilience.

By designing organizational
structures, clarifying decision
making, and embedding
operational systems, we transform
momentum into discipline. Growth
would no longer be about chasing
every opportunity; it becomes
about scaling the right ones.

Copyright © acuv Strategy Inc, 2025. All rights reserved

Case vignette

One emerging technology
company had achieved rapid
market traction but was unraveling
internally. The founder was
stretched thin, pursuing multiple
revenue streams without a clear
focus, while the team lacked
systems to sustain growth.

We stepped in to engineer the
organization: creating a decision
making matrix, relaunching
operations with clarity, and
mapping competitive positioning to
sharpen the brand.

Within months, the company
shifted from disorder to structured
growth, freeing the founder from
operational overload and enabling
the team to scale with confidence.
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The impact

Ventures that once risked burning
out under the weight of
unstructured growth found
themselves anchored in clarity and
discipline. Founders regained focus,
organizations gained resilience, and
markets recognized them not as
fragile startups but as scalable
contenders. What began as raw
energy became sustainable
growth, proving that structure is
not a constraint - it is the
foundation of resilience.

Founder
Liberation

Operational
Clarity
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From Local
Champion to
GLOBAL
CONTENDER
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Markets reward clarity, but
expansion demands more than
ambition.

Many businesses we encountered
had strong local presence yet
struggled to translate that success
into regional or global relevance.
The challenge was rarely about
product or service quality; it was
about precision in execution, agility
in adaptation, and confidence in
navigating unfamiliar terrain..

Our work in market penetration is
about turning ambition into
structured expansion. By blending
deep insights with disciplined go to
market strategies, we help
enterprises move beyond their
home markets and establish
themselves as contenders on
larger stages.

Expansion moves fromrisk-laden to
strategically calculated, guided by
clarity and anchored in resilience
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Case vignette

One consumer brand had built a
loyal following in its domestic
market but faced repeated
setbacks when attempting to enter
new regions.

Distribution was fragmented,
pricing inconsistent, and marketing
lacked resonance outside its home
base.

We stepped in to design a market
entry strategy that aligned product
positioning with regional dynamics,
streamlined distribution channels,
and recalibrated pricing to reflect
competitive redlities.

Within two years, the brand moved
from being a local champion to
securing footholds in multiple
regional markets, with revenues
doubling and brand recognition
expanding far beyond its original
porders
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The impact

Businesses once confined to local
success discovered the confidence
to compete globally. Expansion
became structured, risks were
mitigated, and opportunities were
seized with precision. What began
as ambition transformed into
sustainable presence, proving that
with clarity and agility, local
champions can become global
contenders

Adaptive Builds
Execution momentum
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From Transactions to
TRANSFORMATIONAL
CAPITAL
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Capitaliis often seen as
transactional — numbers
exchanged, deals closed, equity
raised.

Yet over the past decade, we have
learned that finance is far more
than a mechanism; it is a bridge of
trust, a flow of conviction, and a
catalyst for renewal.

Our work in corporate finance is
about elevating capital from
transaction to transformation. By
structuring disciplined funding,
valuing businesses with integrity,
and connecting enterprises with
aligned investors, we turn financing
into a purposeful act.

It is not about chasing returns
alone, but about building corridors
where capital and enterprise meet
in shared confidence.

Copyright © acuv Strategy Inc, 2025. All rights reserved

Case vignette

One enterprise sought funding with
misaligned books and inflated
expectations, risking credibility with
investors.

We engaged deeply to clean
financial history, apply international
standards, and build a valuation
rootedin truth.

The result was not only successful
funding, but a shift in perception.
Investors saw transparency,
founders embraced discipline, and
capital was deployed with
confidence.

The financing became more than a
transaction - it became a
foundation for sustainable growth
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The impact

Businesses once seeking
opportunistic dealsdiscovered that
disciplined finance builds trust.
Investors find confidence in
transparent valuations, while
enterprises gained credibility and
resilience.

What began as transactional
opportunity transformed into
purposeful capital, proving that
finance, when grounded in clarity,
delivers both returns and enduring
trust

Valuation
Integrity

Investor
Readiness
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Thisis the legacy of our first
ten years - not simply
projects completed, but
futures secured. It is proof
that clarity cuts through
noise, and confidence
anchors growth.

As we look ahead, we carry
this foundation into the next
decade. Our promise remains
unchanged: to build corridors
of clarity where families,
ventures, and capital meet
purpose together.
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From Fog to Clarity
HOW WE STAND APART
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Businesses rarely come to usin clarity; they come
in fog. Reports pile up without direction, family
conflicts stall continuity, and market opportunities
remain obscured by disruption. We know these
pains because we have lived them alongside our
clients. What sets us apartis not that we describe
the fog - but how we clear it.

Where consulting is opaque and reports are
lengthy, we deliver proprietary roadmaps that
serve as actionable compasses. Where family
conflict stalls legacy, we embed governance that
ensures seamless continuity. Where markets
appear disrupted, we decode opportunities with
intelligence and pivot strategies that restore
confidence.

Our distinction rests on proprietary systems that
transform ambiguity into foresight, transformation
programs that anchor ambition in capability, and a
deployment model that ties our success to yours.

These are not methods on paper; they are lived

practices that have earned us trust and credibility
since 2016.
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ACUV Atlas™

Our engine that
transforms opaque
realities into foresight
driven strategy posture
with actionable milestones

Distinctive
transformation
programs

Journeys anchored in
business capabilities,
designed to meet owners’
ambitions

Outcome tied
deployment model

We link our fees to success,
abandoning rhetorical
consultancy and sharing risk
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Our DNA

Every enduring institution begins
with a vision. For acuv Strategy, that
vision was born from listening to
family business leaders who, despite
their success, carried the silent
weight of anxiety and isolation. They
were stewards without a map,
leaders without directionin
increasingly complex markets. Acuv
Strategy was founded to lift that
burden and replace it with sovereign
command — a sanctuary where
clarity is not simply offered, but lived.

Our missionis to transform the
isolated burden of navigating family
enterprise dynamics into a state of
confident command over legacy and
continuity. Our vision is to be the
most trusted and impactful
ecosystem for family enterprise
success worldwide. Our essence is
sovereign clarity. Our promise is
simple FROM INSIGHT TO IMPACT
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" they brought an optimal mix of technical knowledge
and market insight in addition to a clear roadmap to
growing our company..”

Owner, Plastic Factory

".they enlightened our path.. Every person should take
the chance to partner with acuv to get the real taste
of ‘added value'..”

Managing Partner, Food Retailer

‘..they helped us gain insights into the industry and
markets. Their plan made us feel more confident on
the next step in growing our business..”

Owner, Luxury Products Retailer
" .they were able to provide us with a customized

system & service that meets our industry's specific
reguirements, not a generic one..”

Owner, Food Processing Factory
".ACUV is a down to earth management consultancy

firm that delivers on time and is good value for
money.."

Owner, Publishing House
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Pillars of TRUST

Our DNA is defined by five non hegotiable values, each expressed through action

Stewardship
Legacy
First

We act as
guardians of our
clients’ futures,
taking initiative
and thinking long
term. Continuity
always outweighs
short term gain

Discretion

The Trust
Imperative

We respect the

sanctuary of trust,

ensuring
confidentiality in
every interaction.
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Clarity
Actionable &
Decisive

We simplify to
clarify, turning
complexity into
decisive action.
Precision and
focus silence the
noise

Excellence
Tailored
Craftsmanship

We deliver the
exceptional, going
beyond
expectations.
Goodis never
enough; our
standard is impact

Partnership

Collaborative
Command

We speak with
authority and
empathy, walking
alongside our
clients and tying
our success to
theirs
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Our culture is professional yet deeply
collaborative, structured yet innovative.
We value clear roles and accountability,
but we are also a meritocracy where
ideas rise on merit, not hierarchy. We
promote discretion, encourage growth,
and celebrate impact. Every success
story is more than a business win - it is
a cultural affirmation of who we are.

We are more than a business. We are
an institution dedicated to the
endurance and sustainable growth of
family enterprises worldwide.
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ACUVSTRATEGY

Suite 405

64 Bleeker St

New York City, NY 10012
TEL: +1(917) 695 4747
info@acuvstrategy.com
WWW.acuvstrategy.com

Europe

+351(914) 842 008
Gulf Region
+OT50. 656, BT
Lebanon

+961 3100043



