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2016

We are born

with a mission to guide
businesses toward
confident growth

GLOBAL JOURNEY

Partnering with local

business partners in the
MENA to support 2025

ambitious Visionaries

We are incorporated We are Globdl

2022

New York City — our mark of
global ambition and defiance



87

Successful
engagements

GLOBAL RECORD

18

Countries
within NA,
EURMENA

59

Sectors
Across 6 industries






cross-border
corridor built on
clarity and
impact



OUR PURPOSE

To guide privately owned businesses
from ambiguity to Clarity, from insight to Impact

------ < Mastery Excellence refined. Depth over haste

--* Novelty Innovation with relevance

e < Vigilance Eyes on the details, ears to the market



FROM INSIGHT TO IMPACT

We don't just map possibilities
- we walk alongside you to
Mmake them REAL




SPECIALIZED STRATEGY PROGRAMS

Our flagship programs are around business maturity stages for

CHANGE THE GAME
Vision Clarity

For 2nd or 39 generation
family businesses

We innovate fresh tracks and
transform business models
to fit changing market
dynamics

HIGHEST IMPACT

BUSINESS ENGINEERING
Growth Targeting

For early-stage
Companies

we explore market dynamics
and design organizations
aligned with opportunity and
potential

LAUNCH with Confidence
GTM Success

For new markets or
Products

We assess opportunity,

develop go-to-market

strategies, and lead the
launch to success



CORPORATE FINANCE SERVICES

We help privately held companies gain financial clarity and credibility to

FINANCIAL
ENGINEERING

Visibility

We develop compliant
financial reports for informed
decision-making and identify
venues for value creation and

improved results

OPTIMIZE VALUE

MERGER &
ACQUISITION

Credibility

We perform due diligence,
assess alignment, and guide
post-merger activities to
secure strategic integration

INVESTMENT &
CAPITAL FUNDING

Clarity

We enable financing by valuing
equity, crafting investor-ready
decks, and connecting
businesses with aligned capital
partners



THAT
TRANSFORMS

THAT
ENDURES

For ten years, ACUV has walked alongside families, ventures, and investors
- not to sell services, but to shape outcomes. Our journey has proven that
clarity extends beyond analysis, and confidence beyond rhetoric.
Together, they are disciplines that transform businesses, preserve
legacies, and unlock futures.

Across 87 projects, 18 countries, and $599M in structured capital, one truth
has repeated itself: when clarity is applied, transformation follows; when
confidence is earned, continuity endures.

This decade has taught us that impact is best told not through technical
recital, but through the outcomes lived by those we serve. Four chapters
define our contribution:

« From generational tension to collective clarity - how multigenerational
family businesses moved from conflict to alignment, securing their
legacy.

« Fromraw energy toresilient growth - how early stage ventures turned
unstructured momentum into scalable, disciplined organizations.

« From local champion to global contender - how market penetration
became a story of agility, precision, and regional expansion.

« From transactions to transformational capital - how corporate finance
bridgedinvestors and enterprises, turning capital into trust and purpose.

These are not programs explained; they are outcomes lived. Each chapter
tells of businesses that found their path through clarity, and of investors
who discovered confidence in disciplined growth. Together, they form the
story of ACUV's first decade — a story of confident growth that endures.



Family businesses are built on
legacy, but legacies often carry
tension.

Across our first decade, we saw
how generational gaps can stall
decisions, dilute vision, and risk
tearing enterprises apart. The
eagerness of younger leaders to
embrace new ways, and the
reluctance of older leaders to let
go of convention, often created
noise that threatened continuity.

Our work in transformation is not
about mediating disputes - itis
about reframing them. By
grounding discussions in fact based
analysis and market realism, we
shift the narrative from "who is
right” to "whatis right for the
business.” This clarity opens the
door for alignment, and alignment
unlocks confidence.

Case vignette

One family enterprise we helped to
transform was on the verge of
collapse, torn between the
ambitions of the younger
generation and the entrenched
practices of the older. Decisions
were stalled, gossip eroded trust,
and the business was bleeding
cash.

We reset the organization with a
redesigned structure, streamlined
product lines, and digitized
reporting that gave transparency
to all stakeholders. A family board
was established with clear voting
rights, ensuring decisions were
made on facts rather than
emotions. Within a year, the
company halted its losses, restored
trust among family members, and
achieved double digit growth.

The impact

Businesses once paralyzed by
conflict moved into unified vision
and structured growth. Families
discovered that clarity removes
distraction, allowing each
generation to contribute from its
strengths. Enterprises regained
continuity, with revenues stabilizing
and growth returning as soon as
the fog lifted. What began as
tension became transformation,
proving that when clarity enters
the room, families move from
division to unified execution.

Conflict
Resolution

Legacy
Renovation



Early stage ventures often begin
with raw energy - founders
chasing opportunities,
experimenting with ideas, and

riding the momentum of quick wins.

Yet without structure, that energy
can scatter, draining resources,
diluting brand identity, and leaving
organizations vulnerable to
collapse.

Our work in business engineering is
about channeling that energy into
resilience.

By designing organizational
structures, clarifying decision
making, and embedding
operational systems, we transform
momentum into discipline. Growth
would no longer be about chasing
every opportunity; it becomes
about scaling the right ones.

Case vignette

One emerging technology
company had achieved rapid
market traction but was unraveling
internally. The founder was
stretched thin, pursuing multiple
revenue streams without a clear
focus, while the team lacked
systems to sustain growth.

We stepped in to engineer the
organization: creating a decision
making matrix, relaunching
operations with clarity, and
mapping competitive positioning to
sharpen the brand.

Within months, the company
shifted from disorder to structured
growth, freeing the founder from
operational overload and enabling
the team to scale with confidence.

The impact

Ventures that once risked burning
out under the weight of
unstructured growth found
themselves anchored in clarity and
discipline. Founders regained focus,
organizations gained resilience, and
markets recognized them not as
fragile startups but as scalable
contenders. What began as raw
energy became sustainable
growth, proving that structure is
not a constraint - it is the
foundation of resilience.

Founder
Liberation

Operational
Clarity



Markets reward clarity, but
expansion demands more than
ambition.

Many businesses we encountered
had strong local presence yet
struggled to translate that success
into regional or global relevance.
The challenge was rarely about
product or service quality; it was
about precision in execution, agility
in adaptation, and confidence in
navigating unfamiliar terrain..

Our work in market penetrationis
about turning ambition into
structured expansion. By blending
deep insights with disciplined go to
market strategies, we help
enterprises move beyond their
home markets and establish
themselves as contenders on
larger stages.

Expansion moves fromrisk-laden to
strategically calculated, guided by
clarity and anchored in resilience

Case vignette

One consumer brand had built a
loyal following in its domestic
market but faced repeated
setbacks when attempting to enter
new regions.

Distribution was fragmented,
pricing inconsistent, and marketing
lacked resonance outside its home
base.

We stepped in to design a market
entry strategy that aligned product
positioning with regional dynamics,
streamlined distribution channels,
and recalibrated pricing to reflect
competitive redlities.

Within two years, the brand moved
from being a local champion to
securing footholds in multiple
regional markets, with revenues
doubling and brand recognition
expanding far beyond its original
porders

The impact

Businesses once confined to local
success discovered the confidence
to compete globally. Expansion
became structured, risks were
mitigated, and opportunities were
seized with precision. What began
as ambition transformed into
sustainable presence, proving that
with clarity and agility, local
champions can become global
contenders

Adaptive Builds
Execution momentum



Capitalis often seen as
transactional — numbers
exchanged, deals closed, equity
raised.

Yet over the past decade, we have
learned that finance is far more
than a mechanism; it is a bridge of
trust, a flow of conviction, and a
catalyst for renewal.

Our work in corporate finance is
about elevating capital from
transaction to transformation. By
structuring disciplined funding,
valuing businesses with integrity,
and connecting enterprises with
aligned investors, we turn financing
into a purposeful act.

It is not about chasing returns
alone, but about building corridors
where capital and enterprise meet
in shared confidence.

Case vignette

One enterprise sought funding with
misaligned books and inflated
expectations, risking credibility with
investors.

We engaged deeply to clean
financial history, apply international
standards, and build a valuation
rootedin truth.

The result was not only successful
funding, but a shift in perception.
Investors saw transparency,
founders embraced discipline, and
capital was deployed with
confidence.

The financing became more than a
transaction - it became a
foundation for sustainable growth

The impact

Businesses once seeking
opportunistic deals discovered that
disciplined finance builds trust.
Investors find confidence in
transparent valuations, while
enterprises gained credibility and
resilience.

What began as transactional
opportunity transformed into
purposeful capital, proving that
finance, when grounded in clarity,
delivers both returns and enduring
trust

Valuation
Integrity

Investor
Readiness



Businesses rarely come to usin clarity; they come
in fog. Reports pile up without direction, family
conflicts stall continuity, and market opportunities
remain obscured by disruption. We know these
pains because we have lived them alongside our
clients. What sets us apartis not that we describe
the fog - but how we clear it.

Where consulting is opaque and reports are
lengthy, we deliver proprietary roadmaps that
serve as actionable compasses. Where family
conflict stalls legacy, we embed governance that
ensures seamless continuity. Where markets
appear disrupted, we decode opportunities with
intelligence and pivot strategies that restore
confidence.

Our distinction rests on proprietary systems that
transform ambiguity into foresight, transformation
programs that anchor ambition in capability, and a
deployment model that ties our success to yours.

These are not methods on paper; they are lived
practices that have earned us trust and credibility
since 2016.

ACUV Atlas™

Our engine that
transforms opaque
realities into foresight
driven strategy posture
with actionable milestones

Distinctive
transformation
programs

Journeys anchored in
business capabilities,
designed to meet owners'’
ambitions

Outcome tied
deployment model

We link our fees to success,
abandoning rhetorical
consultancy and sharing risk




ENGAGEMENT MODEL

Our engagement model reflects our belief in your success.
We tailor every journey to your needs through three clear paths

DIY

Limited
Intervention
We develop a customized

strategy and articulate a clear,

actionable roadmap for
growth. You take the reins and
execute independently—with

clarity as your compass

CXO MANDATE

Build Trust -
Gain Confidence

We emlbed ourselves into your
organization, take ownership
of execution, and drive
Mmeasurable results. Our fees
are tied to outcomes—
bbecause your growthis our
commitment.

FROM INSIGHT TO IMPACT

SWEAT FOR EQUITY

Lifetime
Value Creation

We join your journey as long-
term growth partners, sharing
risk and reward. Together, we
build something meaningful—

and scale it until it becomes

something BIG



OUR PARTNERS

Bill-Elias Taha

Founding Partner

Visionary leader, corporate strategist, and
finance expert. Prior to founding acuvStrategy in
2016, Bill held multiple board roles across major
regional groups in the USA, Europe, and MENA. He
brings hands-on expertise in reengineering
business models, structuring risk mitigation
plans, and leading businesses into sustainable
growth. His passion for building clarity-led
organizations defines every mission he steers.

Nader Hamoud
Partner

Private banking strategist and innovation
advocate. With over three decades of
experience advising UHNWI and Family Offices
across MENA, Nader brings deep expertise in
client strategy, regulatory excellence, and team
leadership. His mastery in building high-
performing cultures and integrating Al-driven
tools into financial operations positions him as a
transformative force in acuv's clarity-led mission



Strategy grounded in market realism

Execution accountability at every step

WHY

aACUv

Emotional intelligence for business families
Finance with integrity

A legacy of trust across industries & borders



Our DNA

Every enduring institution begins
with a vision. For acuv Strategy, that
vision was born from listening to
family business leaders who, despite
their success, carried the silent
weight of anxiety and isolation. They
were stewards without a map,
leaders without direction in
increasingly complex markets. Acuv
Strategy was founded to lift that
burden and replace it with sovereign
command — a sanctuary where
clarity is not simply offered, but lived.

Our missionis to transform the
isolated burden of navigating family
enterprise dynamics into a state of
confident command over legacy and
continuity. Our vision is to be the
most trusted and impactful
ecosystem for family enterprise
success worldwide. Our essence is
sovereign clarity. Our promise is
simple FROM INSIGHT TO IMPACT

".they brought an optimal mix of technical knowledge
and market insight in addition to a clear roadmap to
growing our company..”

Owner, Plastic Factory
"..they enlightened our path.. Every person should take

the chance to partner with acuv to get the real taste
of ‘added value'.”

Managing Partner, Food Retailer
‘..they helped us gain insights into the industry and

markets. Their plan made us feel more confident on
the next step in growing our business..”

Owner, Luxury Products Retailer
".they were able to provide us with a customized

system & service that meets our industry's specific
reguirements, not a generic one..”

Owner, Food Processing Factory
".ACUV is a down to earth management consultancy

firm that delivers on time and is good value for
money.."

Owner, Publishing House



FUTURE VISION

FROM INSIGHT TO IMPACT

We are scaling our presence
iNn transformation-driven
Markets, expanding digital
solutions, and building
thought leadership around
confident growth



WE DON'T JUST BELIEVE IN GROWTH,
WE WALK ITS PATH WITH YOU

ACUVSTRATEGY

CONTACT US

Suite 405

64 Bleeker St

New York City, NY 10012
TEL: +1(917) 695 4747
info@acuvstrategy.com
WWW.acuvstrategy.com

Europe

+351(914) 842 008
Gulf Region

KOS 6805 LEL:
Lebanon

ROGRS @@ S



